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"Mobile working is changing the way we work in heart failure"
With an annual budget of more than £300 million, the Trust
provides care and treatment for a population of almost 1.5
million and employs around 5,500 staff.

"In the longer-term, it may be possible to close some office
locations and make significant savings on estate costs"
explained Julie.

NELFT has embraced mobile working following the initial
participation of the south west Essex team in the Department
of Health's Mobile Healthworker Project. The Government
project examined how nurses, and allied health
professionals could utilise technology and information to
transform their services and the care they provided.

When the mobile pilot projects first started, travel savings
were also suggested as a potential source of savings but
Julie explained that in reality they have found this not to be
the case. "We have seen productivity improvements in using
the Panasonic devices and this naturally results in staff
undertaking extra appointments into their day. So, although
they are not making needless journeys travelling backwards
and forwards to the office, staff typically end up still
travelling the same distance, just with more productivity and
patient time."

From the initial 135 mobile devices used by clinicians at the
Trust, NELFT is now in the process of rolling out rugged
Panasonic Toughbook laptops and 2-in-1 Ultrabook ™ devices,
that combine a tablet and laptop into a single unit, to 1,000
clinicians across the Trust, in both community and mental
health services.
The community and mental health workers use the
Panasonic Toughbook devices on their travels during the day
to check their diary, make appointments, access and record
patient information and for digitally recording signatures for
patient consent.
Julie Price, Associate Director of Performance and Contracts
for NELFT, says the use of Panasonic Toughbook notebooks
is helping to change the working practices of the Trust to
deliver benefits in three key areas - productivity, estate
management and IT infrastructure savings, and improved
work life balance for staff with more flexible working
arrangements.
"The devices allow our staff to be more productive spending
more time with patients rather than spending lots of time
travelling backwards and forwards to the office," explained
Julie. "This technology can also improve the work life
balance for our staff as it enables more flexible working
hours. We are also exploring if more flexible working hours
could allow us to extend the hours we operate for the
patients' benefit. For example, some elderly patients like to
have a family member with them when a community nurse
visits and this is not always possible with 9-5 working hours.
An additional benefit is the potential to make estate and IT
rationalisation savings. Most importantly, it allows the
clinician to access the patient medical record in situ, thus
enhancing patient care and safety"
Currently, the Trust has numerous satellite offices and clinic
bases and replicated IT infrastructure in these buildings.
Using Panasonic Toughbook devices, staff now spend more
time out of the office and can effectively work from
anywhere, whether with a patient or at home. As a result,
there is less need for office space, desks and IT
infrastructure.

The team in charge of the roll-out has also recognised that
mobile working is a huge cultural change, as well as
technological change. The roll-out of the devices includes
technical training for the users, as well as follow-up
workshops to demonstrate how the technology can be used
to work differently.
Julie advised that it was important to include finance,
operations and HR departments in the project at a very early
stage to consider the management implications of a mobile
health workforce.
NELFT is currently using Panasonic Toughbook CF-C2 devices
for its district nurses. The Toughbook CF-C2 is one of the
most durable, long working and flexible convertible PC's
whether in clamshell or tablet mode.
"Mobile working is changing the way we work in heart
failure," said James Whitfield, Operational Lead for Heart
Failure in south west Essex Community Services. "It assists
nurses in creating an adaptive working environment,
enabling them to deliver better patient care in a way which is
more accessible to the patient and more productive for the
team. The team is able to access patient records when it is
most relevant and where it is most appropriate. The
Toughbook has been an ideal tool as it is simple to use and
incredibly resilient to the day to day wear and tear placed on
technical equipment in a community environment."
The Toughbook CF-C2 is designed for mobile workers that
need to multi-task and have multiple ways of data input
using a performance PC with a full 12.5" HD screen. The
CF-C2 is rugged with a small, compact form and a triplehinge system for even more stable operation.

The capacitive 5-finger multi-touch display can be used both
in tablet and clamshell mode. Setting it apart from its
competitors and making it ideal for any health worker out in
the field, the screen comes standard with IPS technology
allowing extra wide viewing angles, strengthened glass, high
contrast ratio and 500 cd/m 2 high brightness paired with a
Panasonic anti-reflection layer.
The Toughbook CF-C2 has a bridge battery, which can be
configured to meet the needs of its users' working and
weight requirements and the main battery can be changed
without powering down the device, offering seamless
usability. The standard 6-cell battery configuration will
deliver approx. 11 hours operation (Mobile Mark ™ 2007,
60cd/m2), the 3-cell smart battery delivers approx. 5 hours
operation and the 9-cell high capacity battery provides
approx. 8 hours of use.
Other NELFT mobile staff, are currently being deployed with
the Toughbook CF-AX2. One of the lightest business rugged,
convertible Ultrabooks on the market, the CF-AX2 has a
unique Flip-Over design making it ideal for mobile
workforces and executives to use in notebook or tablet
mode. Combining high usability, style, durability and long
battery life with hot swappable, replaceable battery, the
Toughbook CF-AX2 was one of the first ready-made Microsoft
Windows 8 Pro certified devices. This means business users
can have the best of both worlds, using the Toughbook
CF-AX2 as both a desirable touch-screen tablet and state-ofthe-art, stylish Ultrabook.
www.nelft.nhs.uk

